
 
 

Shared Leadership Teams 

 
1.  OHS Leadership Team- Every Monday - 1:30 - 2:15 p.m. 

Principal, Assistant Principals, Counselors, Athletic Director, Activities Director, Responsibility Center Teacher, Resource 

Officer, Lead Custodian, After-School Director 

 Coordinate school activity 

 Maintain a safe and orderly campus 

 Promote positive school culture 

 

2. Instructional Leadership Council – Every 3 weeks on Monday – 3:15 - 4:30 p.m. 
Principal, Department Leads, Assistant Principals, Counselors 

 Establish yearly goals aligned to the school’s vision and monitor progress 

 Disseminate information and provide feedback to/from departments 

 Approve courses and textbooks 

 Manage school budget 

 Promote positive school spirit and teamwork 

 

3. Principal’s Cabinet Meeting – First Tuesday of each Month – 8:30 - 9:30 a.m. 
 Principal, Assistant Principals, Counselors 

 Monitor schoolwide data 

 Prepare for AGB visits 

 Prepare and submit all district reporting requirements 

 

4. Collaboration Teams - Wednesdays/weekly - 8:00 – 9:15 a.m. 
 Course alike or content teams, principal and assistant principals 

 Use protocols to ensure focused, deliberate conversation and dialogue to analyze 

student work, discuss formative assessment data, and support one another in 

retooling instruction to increase student achievement 

 Build collective knowledge and implementation of best practice using the 

Gradual Release of Responsibility model 

 Set SMART goals, monitor, and celebrate success! 

 

5. All Teams Meeting – 1
st
 Wednesday/monthly - 8:00 – 9:15 a.m. 

Teachers, Principal, Assistant Principal, Counselors 

 Celebrate successes and build collective knowledge to improve student learning 

 Rotate responsibility for bringing munchies 

 

6.  Instructional Design Teams:  Meet as scheduled 
 Common Core Writing Team 

 Technology Team 

 Academy Design Team 

 

7. Associated Student Body- Bi-weekly  - Tuesdays - 11:55 a.m. 
Students elected to serve as ASB Officers and class representatives 

 

8. Student Forum- Two times a year 
Forty OHS Students that represent grade levels and groups within the school 

 

9.  Parent Groups and Advisory Committees 
School Site Council, School Advisory Council, English Learners Advisory Committee, AVID, Career-Technical Education 


